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Statement of Intent

The Bishop Fraser Trust is commmitted to ensuring, so far as is reasonably practicable, the health,
safety and welfare of its employees and the health and safety of pupils, contractors, visitors and
others who may be affected by Trust activities.

The Trust will provide and maintain safe and healthy environments, suitable arrangements for
identifying and controlling risk, competent advice, appropriate information, instruction, training
and supervision, adequate resources, effective consultation and reliable arrangements for

monitoring and review.

This statement is supported by the organisational responsibilities and arrangements set out in
this policy and its supporting procedures, standards and local arrangements.
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Introduction & Definitions

The Bishop Fraser Trust, referred to as “the Trust”, relies on safe premises, effective risk
management, competent staff, suitable well-maintained equipment and well-managed
activities in order to educate pupils, safeguard children, employ and support staff,
manage resources, fulfil statutory duties and operate effectively across its schools and
central services.

Health, safety and welfare are essential to maintaining safe and effective school
operations. Weak or poorly governed arrangements can lead to injury, ill health,
safeguarding concerns, service disruption, damage to premises or equipment,
enforcement action, financial cost and loss of confidence.

The Trust is therefore committed to maintaining practical, proportionate and risk-based
arrangements to protect pupils, staff, contractors, visitors and others who may be
affected by its activities, premises or services.

This policy sets out the Trust's framework for managing health, safety and welfare across
its schools and central services. Strong health and safety arrangements support
education delivery, safeguarding, workforce wellbeing, public confidence and effective
Trust governance.

The Trust operates a model of central standards with local implementation. Trust-wide
expectations, minimum controls, oversight and specialist support are coordinated
centrally, while schools remain responsible for effective day-to-day local implementation
within that framework.

This policy forms part of the Trust's wider governance framework and should be read
alongside related policies governing premises, contractor management, medical
conditions, security, emergency planning, business continuity, safeguarding, HR, records
retention, data protection and incident management.

This policy will be reviewed in line with the Trust's internal policy schedule and may also
be updated earlier where required by legislative change, regulatory guidance,
organisational change, audit findings, significant incidents or identified operational need

In this policy:

181 “Health, safety and welfare” means the arrangements used to identify, assess and
control risks to the health, safety and welfare of employees and to protect pupils,
visitors, contractors and others who may be affected by Trust activities, premises or
services.

182 “Risk assessment” means an assessment of foreseeable hazards, the people who
may be harmed, the controls required and the actions needed to reduce risk.

183 “Competent person” means a person with sufficient training, knowledge,
experience and other relevant qualities to provide appropriate advice, undertake a
task safely or support the Trust in meeting a health and safety requirement.

184 “Health and safety incident” means an event, concern, weakness, accident, near
miss, dangerous occurrence or suspected failure relating to the health, safety or
welfare of any person affected by the Trust's activities.

185 “Near miss” means an event that could reasonably have resulted in injury, ill health,
damage or other harm but did not do so on that occasion.
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186 “Approved system of record” means the system, controlled repository or record
location designated by the Trust for a defined type of health, safety or welfare
information.

187 “CISCO" means the Trust's Chief Information, Security and Compliance Officer.

188 “Director of Estates and Facilities” means the Trust's central professional lead for
health and safety, estates, premises compliance and related operational assurance

189 “Dutyholder” means a person or organisation with specific legal or contractual
responsibility for managing a defined risk, premises, activity, project or safety
requirement.

Purpose, Scope and Application

19

110

1

112

113

114

115

116

117

Purpose

This policy sets out how the Trust manages health, safety and welfare across its schools
and central services.

Strong health, safety and welfare arrangements help the Trust protect pupils, staff and
others affected by its activities, maintain safe and effective education delivery, reduce
avoidable harm, support workforce wellbeing, protect premises and resources, and
maintain confidence in the Trust. Strong health, safety and welfare arrangements also
support the Trust in meeting statutory requirements relating to health and safety.

This policy provides the Trust's core framework for achieving those outcomes in a lawful,
practical and proportionate manner.

It establishes commmon expectations across all schools while recognising that day-to-day
implementation takes place within schools and central services.

Scope
This policy applies to all staff, Governors, Trustees, Members, volunteers, contractors,
agency workers and others undertaking activity on behalf of, or within, the Trust.

It applies to health, safety and welfare risks arising from Trust premises, work activities,
educational activities, equipment, substances, services and operations.

It applies whether activity takes place:
1151 within schools
1152 within central Trust teams
1153 when working remotely or off site for Trust purposes

1154 during educational visits, work experience, extracurricular activity or other off-site
provision

1155 through lettings, shared use arrangements or community use of Trust premises
1156 through contractors, suppliers or other third parties acting on behalf of the Trust

The policy applies whether risks affect a single school, multiple schools, central services
or Trust-wide operations.

The Trust is the employer for its schools and retains overall accountability for health and
safety arrangements. Specific legal duties relating to premises, fire safety, construction,
leased accommodation, shared sites or specialist activities may sit with different
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dutyholders depending on the circumstances. Relevant responsibilities must be
understood, agreed and documented through the applicable Trust procedures and local
arrangements.

Trust Operating Model
118 The Trust operates a model of central standards with local implementation.

119 This means Trust-wide policy, minimum health, safety and welfare expectations,
specialist oversight, assurance requirements and strategic control are coordinated
centrally, while schools remain responsible for effective local delivery, cooperation and
sensible day-to-day safety practice.

120 Schools may maintain additional local arrangements where helpful to their context,
provided these remain consistent with this policy and do not create avoidable legal,
operational or reputational risk.

121 Where historic local custom, informal practice or legacy arrangements conflict with this
policy, this policy will take precedence unless an alternative arrangement has been
formally approved by the Trust.

122 The Trust recognises that schools may have differing premises, facilities, local risks,
staffing structures and inherited arrangements. Local variation may therefore be
necessary in how controls are implemented. However, variation must not weaken the
Trust's minimum standards, prevent effective assurance or result in unmanaged risk.

Supporting Documents and Procedures
123 This policy forms part of the Trust's wider health, safety and welfare framework and
should not be read in isolation.

124 It should be read alongside relevant policies, procedures, standards and local
arrangements relating to premises, contractors, fire safety, asbestos, water hygiene,
medical conditions, first aid, educational visits, security, emergency planning, business
continuity, safeguarding, HR, records retention, data protection and incident
management.

125 Where a supporting document sets out more specific operational requirements, those
requirements must be followed in addition to this policy.

126 Where an apparent inconsistency arises, the more specific approved document will
ordinarily apply to the subject matter concerned, provided that it does not reduce a legal
requirement or an expressly stated Trust standard in this policy. Uncertainty must be
escalated to the Director of Estates and Facilities before relying on an alternative
approach.

Individual Responsibility
127 Everyone working for, on behalf of, or within the Trust has a role in supporting safe and
healthy environments.

128 Staff must follow relevant policies, procedures, risk assessments, training and local
arrangements; use equipment and substances safely; report hazards, incidents and
concerns promptly; and seek advice where uncertain.

129 Managers and leaders must ensure that appropriate controls, supervision, training,
information and local arrangements are in place within their areas of responsibility.

130 No person should continue an activity, use equipment, enter an area or permit work to
proceed where they reasonably believe there is a serious and unmanaged risk to health
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1.31

or safety. Concerns must be raised promptly through local and Trust escalation routes.
See Sections 7 and 11 for further information on escalation routes and contacts.

Proportionality and Practical Application
This policy will be applied in a practical, proportionate and risk-based manner.

132 Greater care, stronger controls and earlier escalation will normally be required where

matters involve:
1321 risk of serious injury, ill health or fatality
1322 pupils, vulnerable individuals or persons with additional needs
1323 fire, asbestos, legionella, gas, electricity, structural safety or dangerous substances
1324 construction, contractors, work at height, lifting operations or specialist equipment
1325 significant premises failure or inability to evidence statutory compliance
1326 major events, educational visits, off-site activity or shared-site arrangements

1327 serious incident, enforcement risk, insurance exposure or significant reputational
sensitivity

1328 health information, medical plans, accident records or other sensitive personal data

133 Where risks cannot be removed immediately, the Trust may require temporary controls,

restriction of use, competent advice, additional monitoring, action planning or central
escalation. Temporary arrangements must be proportionate, documented, time limited
and owned by an identified person.

134 Cost, convenience, staffing pressure or historic practice must not be relied upon to justify

uncontrolled safety risk.

2 Health, Safety and Welfare Framework
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The Trust will maintain arrangements to ensure that health, safety and welfare are
managed in a consistent, practical and proportionate manner across all schools and
central services.

Health, safety and welfare management includes the identification and control of risk,
maintenance of safe premises and equipment, competent advice, suitable local
arrangements, effective commmunication, reliable records, incident learning and
governance assurance.

These arrangements support the Trust's central standards with local implementation
model. They are intended to protect pupils, staff, contractors, visitors and others affected
by Trust activities, while supporting effective education delivery, safeguarding, workforce
wellbeing and responsible stewardship of Trust resources.

Core Components

24 The Trust's arrangements will include:

241 clear leadership accountability, delegation and dutyholder arrangements
242 suitable risk assessment, safe systems of work and proportionate control measures

243 effective management of premises, equipment, maintenance, statutory
compliance and specialist risks
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244 competent advice, role-specific competence and appropriate supervision
245 contractor, supplier, construction and shared-site management arrangements
246 first aid, medical conditions, welfare and inclusion arrangements

247 emergency planning, security, business continuity and crisis response
arrangements

248 reporting, investigation and learning from accidents, incidents, near misses and
dangerous occurrences

249 suitable systems for recording actions, inspections, training, evidence and
assurance

2410 appropriate handling, sharing, retention and disposal of health, safety and welfare
records

2411 staff training, commmunication, consultation and reporting culture
2412 monitoring, audit, escalation, review and continuous improvement

25 The Trust will maintain adequate and appropriate first-aid arrangements, based on
assessment of need, for employees and will take account of pupils, visitors and others
who may be affected by Trust activities.

26 The Trust will maintain a hierarchy of supporting documents to ensure that governance
requirements, detailed controls and local evidence remain clear and manageable.

27 This policy provides the framework for accountability, standards, escalation and
assurance. Supporting policies, procedures and standards will set out detailed
requirements for specific subject areas. Local arrangements will include school plans,
risk assessments, registers, checklists, permits, inspection records and other evidence
needed to demonstrate effective implementation.

28 The Director of Estates and Facilities will maintain a controlled Health, Safety and
Welfare Requirements and Assurance Register.

29 The Register will identify material legal, regulatory and Trust requirements, the
supporting procedure or standard, operational owner, evidence required, approved
system of record, assurance frequency, escalation route and review date.

210 The Register will ensure that detailed controls remain allocated and evidenced without
reproducing every operational requirement in this policy.

211 The Register may be updated in response to legislative or regulatory change, school
growth, estate change, system change, audit findings, incidents, new activities or
identified operational need. Changes must not reduce a legal requirement or an
expressly stated Trust standard without formal approval.

Accountability and Local Delivery
212 Headteachers, central service leaders and managers are responsible for ensuring that
Trust requirements are implemented effectively within their areas of responsibility.

213 Schools must maintain suitable local arrangements that reflect their premises, activities,
staffing, pupils, facilities and foreseeable risks. Local arrangements must be sufficiently
clear for staff to understand what is expected, sufficiently practical to be followed in day-
to-day operations and sufficiently evidenced to support Trust assurance.
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214 The Director of Estates and Facilities will maintain professional oversight of the Trust's
health, safety and welfare framework, premises compliance arrangements, specialist
risks and improvement priorities.

215 The CISCO will support executive oversight, governance assurance, information
governance alignment, system oversight and escalation of material or cross-functional
risks.

216 Where a school identifies a risk, control failure or compliance gap that cannot be
resolved safely at local level, it must be escalated promptly through Trust arrangements.
Local ownership of an issue does not remove the need for central support, challenge or
intervention where risk is material.

Review and Culture

217 The Trust will review and strengthen its health, safety and welfare arrangements in
response to legislative or regulatory change, incidents, audit findings, organisational
growth, estate change, workforce feedback, identified operational need or emerging risk.

218 The Trust expects a positive reporting culture in which staff raise hazards, concerns, near
misses and weaknesses promptly and in good faith. Reporting should support timely
action, learning and improvement rather than blame for genuine mistakes.

219 Where recurring weaknesses, avoidable risk, poor evidence, delayed escalation or
inconsistent local practice are identified, the Trust may require proportionate corrective
action at school, service or Trust-wide level.

220 Leaders at all levels should promote a culture in which health, safety and welfare are
understood as integral to effective education, safeguarding, workforce support and
sound Trust governance.

3 Roles and Responsibilities

31 Clear roles and accountability are essential to effective health, safety and welfare
management. Weak ownership, uncertainty of responsibility, avoidable delay or
inconsistent decision-making can increase risk, prevent timely action and make effective
assurance difficult.

32 Responsibilities are therefore set out below so that strategic oversight, professional
leadership, operational management, specialist advice and local implementation remain
clear, distinct and effective.

Trust Board
33 The Trust Board holds overall accountability for ensuring that appropriate health, safety
and welfare arrangements are in place across the Trust.

34 This includes satisfying itself that the Trust maintains an effective policy framework,
suitable leadership accountability, proportionate resources and appropriate assurance
arrangements.

35 The Trust Board may receive assurance regarding material risks, serious incidents,
recurring weaknesses, significant compliance concerns, improvement activity,
investment requirements or matters of material reputational significance where
appropriate.

36 The Trust Board does not ordinarily direct day-to-day health and safety management,
which remains a management responsibility unless strategic escalation is required.
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Committees of the Board

37 Where detailed oversight is delegated, the relevant committee may provide scrutiny of
health, safety and welfare risk, assurance, control effectiveness and improvement activity
within its remit. Commmittees of the Trust Board include the Finance and Resources
Committee, the Education and Standards Committee, the People Committee, and the
individual Local Governing Bodies of each school.

38 Committees will receive reports regarding material incidents, unresolved risks, statutory
compliance concerns, significant audit findings, recurring weaknesses, investment
needs or wider governance concerns, escalating matters to the Trust Board where
appropriate.

Chief Executive Officer
39 The Chief Executive Officer is responsible for executive leadership of the Trust and for
ensuring that significant health, safety and welfare risks are addressed appropriately.

310 This includes ensuring that leaders across the Trust understand their responsibilities and
that material risks, serious incidents, unresolved control failures or significant operational
concerns receive appropriate executive attention.

311 The Chief Executive Officer may be briefed on matters requiring executive visibility,
cross-Trust coordination, strategic decision-making, external communication or
reputational management.

Chief Information, Security and Compliance Officer
312 The CISCO is responsible for executive oversight, governance coordination and
assurance support for the Trust's health, safety and welfare framework.

313 The CISCO will support cross-functional coordination where health, safety and welfare
matters overlap with safeguarding, HR, estates, legal, insurance, cyber security or wider
operational risk.

314 The CISCO does not replace the need for competent health and safety, estates, fire,
asbestos, water hygiene, occupational health, legal or other specialist advice where this is
required.

Director of Estates and Facilities
315 The Director of Estates and Facilities is the Trust's central professional lead for health and
safety, estates, premises compliance and related operational assurance.

316 This includes maintaining the Trust's health, safety and welfare framework, providing
professional leadership on premises and specialist risk, coordinating Trust-wide
oversight of statutory compliance and planned maintenance, and supporting schools to
implement Trust requirements effectively.

317 The Director of Estates and Facilities will identify material premises, contractor,
maintenance or compliance risks requiring central intervention, specialist advice or
escalation, and will provide assurance and management information to the CISCO, CEQ,
relevant committees and the Trust Board as appropriate.

318 The Director of Estates and Facilities may nominate appropriate officers or competent
specialists to support operational delivery but retains responsibility for professional
leadership and coordination of the Trust-wide framework.
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Headteachers and Central Service Leaders

319 Headteachers and leaders of central services are responsible for ensuring that this policy
and related Trust requirements are implemented effectively within their areas of
responsibility.

320 This includes maintaining suitable local arrangements, ensuring that staff understand
the procedures and emergency arrangements relevant to their role, addressing poor
practice or unsafe conditions promptly, and escalating risks or concerns that cannot be
resolved safely at local level.

321 Headteachers and central service leaders may delegate specific tasks to appropriate
staff. Delegation does not remove responsibility for ensuring that suitable arrangements
remain in place and operate effectively.

Local Governing Bodies
322 Local Governing Bodies provide local challenge and assurance in accordance with the
Trust's Scheme of Delegation and agreed governance arrangements.

323 This may include considering local health, safety and welfare information, challenging
unresolved risks, reviewing themes arising from incidents or audits, and escalating
material concerns through Trust governance routes where appropriate.

324 Local Governing Bodies do not ordinarily direct day-to-day health and safety
management unless a specific role has been formally delegated and supported by clear
authority, competence and reporting arrangements.

School Business Leaders, Site Teams and Facilities Leads

325 School business leaders, site teams and facilities leads are responsible for delivering the
health, safety and premises responsibilities delegated to them within their school or
service area.

326 They are expected to maintain appropriate local records, support compliance activity,
identify defects and unsafe conditions, coordinate contractors and planned
maintenance activity, implement immediate controls where needed and escalate
matters that cannot be resolved safely within their authority or competence. See
Sections 7 and 11 for further information on escalation.

327 These roles must operate within approved Trust procedures and seek specialist advice
where a matter exceeds their competence or authority.

Managers, Curriculum Leaders and Activity Leads
328 Managers, curriculum leaders and activity leads are responsible for ensuring that work,
teaching, activities and areas under their control are managed safely.

329 They must ensure that relevant risk assessments, safe systems of work, information,
supervision and training are in place, understood and followed. They must also report
hazards, incidents, concerns and unmet training needs promptly.

Appointed Persons and Specialist Roles
330 The Trust and its schools may appoint individuals to undertake specific health, safety and
welfare roles, including first aiders, fire wardens, educational visits coordinators, radiation
protection supervisors, evacuation assistants and other designated roles.

331 Appointed persons must receive appropriate training, information, support and time to
carry out their duties effectively. Appointment to a specialist role does not remove the
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responsibility of leaders and managers to ensure that suitable arrangements, resources,
supervision and escalation routes remain in place.

All Staff

332 Employees must take reasonable care of their own health and safety and that of others
who may be affected by their acts or omissions.

333 All staff, contractors, volunteers and others working for or on behalf of the Trust must
follow applicable Trust controls, cooperate with reasonable health and safety
arrangements and report hazards or concerns promptly.

334 Staff must follow relevant Trust policies, procedures, risk assessments, training and local
arrangements. They must use equipment, substances and protective measures safely,
report hazards, defects, unsafe conditions, incidents and near misses promptly, and seek
advice where uncertain.

Contractors, Suppliers and Third Parties

335 Contractors, suppliers and other third parties undertaking work for, or within, the Trust
must comply with relevant legal duties, contractual requirements, site rules, risk controls
and Trust procedures.

336 Trust leaders commissioning work or services must ensure that appropriate approval,
competence, coordination, communication and monitoring arrangements are in place.

337 Contractors must not begin work where required information, approvals, controls, access
arrangements or permits are absent or where conditions are unsafe.

Shared Responsibility
338 Effective health, safety and welfare management depends on leadership, informed
judgement, suitable controls, reliable records and prompt cooperation.

339 No single role, school or central team can manage health, safety and welfare in isolation.
Safe and effective practice requires coordinated action by trustees, leaders, staff, site
teams, specialist advisers, contractors, pupils and others working within the Trust
community.

340 Everyone with a role in Trust operations is expected to play their part by following agreed
arrangements, reporting concerns promptly, supporting improvement and acting in a
way that protects the health, safety and welfare of others.

4 Health, Safety and Welfare Principles and Risk

Management

41 The Trust's approach to health, safety and welfare is based on practical, proportionate
and risk-based decision-making.

42 The Trust's aim is to provide safe, healthy and supportive environments for pupils, staff
and others affected by its activities. This requires sensible planning, competent
leadership, effective local controls, reliable evidence and prompt action where concerns
arise.

43 The objective is not to eliminate all risk or create unnecessary bureaucracy. Rather, it is to
identify foreseeable hazards, assess the risks arising from them and eliminate or reduce
those risks so far as is reasonably practicable.
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Health, safety and welfare arrangements should support effective education delivery.
They must not be treated as a separate administrative exercise, nor should they be
applied in a way that creates unnecessary barriers to reasonable, inclusive and well-
managed activity.

Risk Appetite and Preventative Approach

The Trust has an adverse risk appetite for health, safety and welfare.

The Trust will avoid risk where this is reasonably practicable. Where risk cannot be
eliminated, it must be reduced to the lowest level reasonably practicable through
suitable controls, competent management, appropriate supervision and effective
monitoring.

Cost, convenience, staffing pressure, historic custom or operational difficulty must not be
relied upon to justify uncontrolled risk or the continued use of unsafe premises,
equipment, activities or arrangements.

The Trust will seek to prevent harm before it occurs. This includes considering health,
safety and welfare at an early stage when planning activities, changes to premises,
procurement, staffing arrangements, curriculum delivery, events, visits, contractor work,
new equipment, systems or services.

Risk Assessment and Control

Risk assessments must be suitable and sufficient for the activity, premises, people and
circumstances concerned. They must take account of foreseeable harm, existing
controls, additional measures required, the people responsible for action and the need
for review when circumstances change.

Risk assessments should focus on significant risks with the potential to cause real harm.
They should be clear, practical and proportionate to the activity concerned.

Generic risk assessments, guidance and standard operating procedures may support
consistent practice. However, local assessment and adaptation will be required where
the activity, people, premises, equipment or circumstances create additional or different
risk.

Where control measures are required, the Trust will normally seek to eliminate hazards
first. Where this is not reasonably practicable, risks should be reduced through safer
methods, suitable equipment, physical controls, competent supervision, information,
training and personal protective equipment where appropriate.

Personal protective equipment must not be treated as the default control where more
effective measures are reasonably practicable.

Competence, Supervision and Specialist Advice

The Trust will ensure that those with health, safety and welfare responsibilities receive
appropriate information, instruction, training, supervision and support.

The level of competence required will depend on the nature of the role, activity or risk.
More specialist or higher-risk work may require appointed competent persons, external
specialists, formal qualifications, technical inspection or professional advice.

Staff and managers must not undertake work, make decisions or provide assurances
beyond their competence or authority. Where uncertainty exists, or where a matter
involves specialist risk, advice must be sought promptly through approved Trust
arrangements.
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417 Where risk assessment or specific legal requirements identify the need for health
surveillance, the Trust will provide appropriate occupational health or specialist health-
surveillance arrangements. Relevant findings must inform review of risk controls and be
handled confidentially through approved arrangements.

Individual Needs, Inclusion and Welfare

418 Health, safety and welfare arrangements must take account of physical and work-
related mental health risks, including work-related stress, together with the needs of
individuals who may be affected by Trust activities.

419 Where the Trust is notified that an employee is a new or expectant mother, or where it
employs or provides a placement for a young person, apprentice or work-experience
participant, it must assess any additional or specific risk and take appropriate action to
remove, reduce or control that risk.

420 The Trust will also ensure that risk assessments and local arrangements take appropriate
account of pupils who are pregnant or have recently given birth, pupils with medical
conditions, special educational needs or disabilities, staff with disabilities or health
conditions, visitors, contractors, young persons, lone workers and others who may
require additional support, information, supervision or adjustments. Any arrangements
relating to a pregnant pupil or pupil who has recently given birth must be managed
sensitively and in conjunction with appropriate safeguarding, medical, pastoral and
educational arrangements.

Temporary Controls and Restriction of Use
421 Where a risk cannot be controlled immediately, the Trust may introduce temporary
controls while a longer-term solution is developed and implemented.

422 Temporary controls must be proportionate to the risk, documented, time limited,
assigned to an identified owner and monitored until the matter is resolved.

423 Where a critical safety control, required inspection, competence requirement,
maintenance activity or safety record cannot be evidenced, the Trust will normally
consider restriction of use, additional controls, competent advice, central escalation or
suspension of the activity until safe operation can be demonstrated.

424 The Trust will not treat the existence of a risk assessment, policy statement or action plan
as sufficient evidence that a control is operating effectively.

Managing Change, Procurement and New Activities

425 Health, safety and welfare risks must be considered when the Trust introduces or
materially changes premises, equipment, work activities, curriculum activities, suppliers,
contractors, staffing arrangements, systems or services.

426 Where the Trust acquires, opens, merges with or assumes responsibility for a school,
building, service or significant new activity, it must complete proportionate health and
safety due diligence.

427 This must identify relevant dutyholders, critical controls, available compliance evidence,
immediate risks, material gaps and a time-bound improvement plan. Where critical
controls cannot be demonstrated, the Trust must consider restriction of use, temporary
controls, competent advice or central escalation until safe operation is evidenced.

428 Where the Trust commissions construction work, engages contractors or external
providers, lets or shares premises, or operates alongside another employer, landlord,
tenant or dutyholder, the relevant responsibilities, information-sharing, co-ordination,
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emergency arrangements and control measures must be agreed and recorded before
activity begins.

429 Leaders, managers and those commissioning work must consider whether new or
changed activity requires risk assessment, specialist advice, training, consultation,
revised local arrangements, contractor controls, additional maintenance arrangements
or changes to emergency planning.

430 Where a proposal creates material health, safety, welfare, operational or reputational risk,
it must be reviewed through appropriate Trust routes before implementation.

431 Curriculum, co-curricular and off-site activities must be planned to enable pupils to
participate safely. Where risk is foreseeable, arrangements must address appropriate
competence, supervision, equipment, provider assurance, emergency planning and
reasonable adjustments.

432 Detailed requirements for educational visits, work experience, practical curriculum
activity, sport, swimming and other specialist activity will be set out in supporting
procedures and local arrangements.

Information Governance and Record Keeping
433 Health, safety and welfare arrangements depend on accurate, secure and accessible
records.

434 The Trust will maintain proportionate arrangements for the creation, use, sharing,
storage, retention and disposal of health, safety and welfare information. This may
include risk assessments, inspection records, accident reports, first-aid records, medical
information, training records, contractor information, maintenance evidence, action
plans and emergency records.

435 Information must be recorded in an approved system of record. The relevant supporting
procedure or Health, Safety and Welfare Requirements and Assurance Register will
identify the approved record for each control.

436 Health, safety and welfare records may contain personal data, including special category
health information. Such records must be handled in line with the Trust’'s data
protection, information security and records retention requirements.

Risk Review and Continuous Improvement
437 Risk controls must be reviewed where there is reason to believe that they are no longer
effective or where circumstances have changed.

438 Reviews may be required following incidents, near misses, audit findings, staff feedback,
changes to activities or premises, changes to equipment or substances, changes in the
needs of pupils or staff, changes to legislation or guidance, or identification of poor
evidence or recurring weakness.

439 The Trust will use findings from risk assessments, inspections, incidents, audits, training,
maintenance activity and assurance reporting to strengthen arrangements over time.

4.40 Where recurring weaknesses, avoidable risk, poor evidence, delayed action or ineffective
local controls are identified, the Trust may require proportionate corrective action at
school, service or Trust-wide level.
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5 Local Delivery, Operational Control and Evidence
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The Trust's health, safety and welfare framework depends on effective local delivery.
Policies, risk assessments and procedures provide the framework, but they do not by
themselves demonstrate that controls are understood, implemented or working in
practice.

Schools and central service teams must therefore maintain suitable local arrangements
that reflect their premises, activities, staffing, pupils, equipment, facilities and foreseeable
risks.

Local arrangements should be practical, current and accessible to those who need to
use them. They should support safe day-to-day operation rather than exist solely for
compliance or audit purposes.

Local Arrangements

Each school must maintain arrangements that enable staff, contractors and visitors, and
pupils where age and activity appropriate, to understand the controls that apply to
them.

This will normally include local responsibility arrangements, emergency information, risk
assessments, relevant registers, inspection records, action plans, contact arrangements
and other documents required by Trust procedures or the particular risks within the
setting.

Local arrangements must be reviewed where there is material change to premises,
staffing, activities, equipment, pupils’ needs, contractors, legal requirements or risk
profile.

Schools may adopt local formats and supporting materials where these improve clarity
and usability. However, local arrangements must remain consistent with Trust policy,
approved procedures and minimum control standards.

Operational Control
Health, safety and welfare controls must be embedded within normal school and Trust
operations.

This includes the day-to-day management of premises, equipment, activities,
maintenance, contractors, educational visits, medical needs, emergency arrangements,
staff welfare, security and other foreseeable risks.

Those responsible for local delivery must ensure that actions are completed within
appropriate timescales, controls remain suitable for the circumstances and unresolved
concerns are escalated promptly. See Sections 7 and 11 for further information on
escalation.

Where work, activity or premises use relies on specific competence, inspection,
maintenance, approval, supervision or specialist advice, this must be in place before the
activity proceeds.

The Trust recognises that schools may need to respond quickly to operational issues.
Immediate action should be taken where necessary to protect people from harm. This
may include stopping work, restricting access, withdrawing equipment from use,
isolating an area, changing arrangements or seeking urgent competent advice.
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Local Variations and Temporary Arrangements

Local arrangements may vary where premises, activities or operational circumstances
differ between schools. Such variation must be based on risk, remain consistent with
Trust requirements and be capable of effective assurance.

Where a school needs to operate a temporary arrangement because a permanent
control is unavailable or incomplete, the arrangement must be documented, time
limited, assigned to an identified owner and monitored.

Temporary arrangements must not become an indefinite substitute for required
maintenance, statutory compliance, suitable staffing, competent advice or other critical
controls.

Where a local arrangement creates material risk, conflicts with Trust requirements or
cannot be evidenced as safe, the matter must be escalated promptly. See Sections 7 and
1 for further information on escalation including escalation routes and contacts.

Records and Systems of Record

Health, safety and welfare records are an important part of safe operation, accountability
and assurance. Records should enable the Trust and its schools to demonstrate what
was identified, what action was taken, who was responsible, when the action was
completed and whether the control remains effective.

Records must be accurate, proportionate, securely maintained and accessible to
authorised persons when needed.

The Trust will maintain approved systems of record for health, safety and welfare
information. The Director of Estates and Facilities, with CISCO support, will maintain a
controlled evidence and systems schedule identifying the approved system of record for
each material control.

The Trust may use different approved systems for different record types, including pupil
medical information, workforce health records, statutory compliance evidence,
contractor records, safeguarding information, controlled documents and Trust-wide
assurance activity.

Where the Trust replaces, consolidates or materially changes a system used to manage
health, safety and welfare information, it must maintain appropriate access, integrity,
security, retention, audit trail, record continuity and assurance throughout the transition.
The migration plan must identify the accountable owner, critical records, validation
approach, contingency arrangements, staff communication and final acceptance
criteria.

Evidence and Assurance
The Trust will maintain proportionate evidence requirements for significant health,
safety and welfare controls.

Evidence may include risk assessments, inspection reports, certificates, maintenance
records, contractor documentation, training records, action plans, incident records,
emergency exercise records, audit findings, photographs, permits, registers, meeting
records or other information appropriate to the control concerned.

524 The absence of a record does not automatically establish that a control has failed.

However, where a critical control cannot be evidenced, the Trust cannot provide
assurance that it is operating effectively. This must be assessed promptly and may
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require further investigation, temporary controls, restriction of use, competent advice or
escalation.

525 Schools and central service teams must cooperate with reasonable requests for
evidence, inspection, audit, data validation or assurance activity.

526 The Trust may issue an evidence schedule, compliance calendar, reporting requirement
or local assurance return to support consistent implementation and oversight.

Action Management and Escalation
527 Actions arising from risk assessments, inspections, audits, incidents, maintenance
activity, contractor work, staff feedback or other assurance activity must be assigned,
monitored and closed only when there is suitable evidence that the required action has
been completed.

528 Actions must not be closed solely because a deadline has passed, an issue has become
less visible or responsibility has moved between staff.

529 Overdue actions must be reviewed according to risk. Critical or high-risk actions require
prompt escalation where they cannot be completed within the required timescale or
where the delay creates unmanaged risk. See Sections 7 and 11 for further information on
escalation.

530 The Trust may require additional support, monitoring, review or intervention where local
arrangements are repeatedly incomplete, evidence is unreliable, actions remain overdue
or significant risks are not being managed effectively.

Document Control and Accessibility

531 Health, safety and welfare documents must be controlled so that staff can identify the
current approved version, understand whether a document applies to them and access
relevant information without unnecessary delay.

532 Superseded documents, duplicate local copies and informal amendments must not
create confusion about the controls that apply.

533 Detailed document-control requirements, retention periods and access arrangements
will be set out through the Trust's records retention, information governance and
supporting health and safety procedures.

6 Incident Reporting, Emergency Response and Escalation
61 The Trust will maintain effective arrangements to ensure that accidents, incidents, near
misses, dangerous occurrences and related health, safety and welfare concerns are
identified, reported, assessed, managed, recorded and reviewed appropriately.

62 These arrangements are intended not only to support legal and regulatory compliance,
but also to reduce harm, protect pupils and staff, support effective recovery, strengthen
organisational resilience and maintain confidence that concerns are managed
responsibly.

63 The Trust's approach is based on prompt reporting, immediate protection of people
from harm, proportionate assessment, clear ownership, suitable investigation and
practical learning. Incidents should be addressed promptly, but not reactively, and
decisions should be recorded appropriately.

6.4 Not all incidents carry the same level of seriousness. Some may be minor and resolved
quickly through suitable local action. Others may require urgent escalation, specialist
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advice, central coordination, emergency response, restriction of activity, external
reporting or wider Trust intervention.

Some incidents may overlap with safeguarding, HR, premises, insurance, information
governance, security, business continuity, legal proceedings or criminal matters. Where
this occurs, the Trust will seek a joined-up response across relevant functions while
maintaining clear ownership and avoiding duplication or delay.

Nothing in this policy prevents immediate action where necessary to protect a pupil,
employee, visitor or other person from harm.

Reporting Concerns

All staff must report accidents, incidents, near misses, dangerous occurrences, hazards,
unsafe conditions and suspected control failures promptly through approved Trust
arrangements.

Staff are not expected to make final technical, legal or regulatory judgements before
reporting a concern. Where there is reasonable doubt, the matter should be reported so
that an informed assessment can take place.

The Trust encourages good-faith reporting of genuine mistakes, concerns and near
misses. Early reporting will ordinarily place the Trust in a stronger position than delayed
escalation after harm has increased, evidence has been lost or further people have been
exposed to risk.

Staff must not assume that another person has reported a matter, delay reporting while
attempting to investigate personally or seek to manage a potentially serious matter
informally.

Deliberate concealment, reckless delay, destruction of relevant records or repeated
failure to follow reporting expectations may be addressed through appropriate
management, disciplinary, contractual or governance processes.

Immediate Action and Initial Assessment

Where an incident occurs, the immediate priority is to protect life, prevent further harm
and secure the area or activity where this can be done safely.

This may include seeking first aid support, contacting emergency services, stopping
work or activity, restricting access, withdrawing equipment from use, isolating a
hazardous area, securing relevant information or seeking urgent competent advice.

Initial assessment should consider the nature of the event, the people affected, the likely
severity of harm, any continuing risk, the need for specialist support, the possibility of
statutory reporting and whether other Trust arrangements need to be activated.

The Trust will maintain suitable procedures for serious and imminent danger and
danger areas. These will include appropriate evacuation, restriction of use, emergency
communication and necessary liaison arrangements with emergency services, first-aid
providers and other external responders.

Staff must use the escalation routes set out in this policy and supporting procedures.
Urgent matters must be escalated without delay. See also Section 11.

Investigation and Corrective Action

The Trust will investigate incidents proportionately to understand what happened,
identify immediate and underlying causes, determine whether controls were suitable
and identify actions needed to prevent recurrence.
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618 Investigations should focus on learning, control improvement and accountability rather
than blame for genuine mistakes reported responsibly.

619 The level of investigation will depend on the seriousness, complexity and potential
learning from the event. More significant matters may require central coordination,
competent specialist advice, formal evidence gathering, insurer involvement, legal
advice or engagement with external authorities.

620 Corrective actions must be assigned to an identified owner, proportionate to the risk,

monitored to completion and supported by evidence that the required action has been
taken.

621 Where an incident identifies a wider weakness in policy, training, supervision,
mMaintenance, contractor control, premises management or local practice, the Trust may
require wider review or improvement activity.

RIDDOR, Insurance and External Reporting
622 The Trust will assess relevant incidents against the Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations and other applicable reporting requirements.

623 Where an incident is reportable, the required report must be made by an authorised
responsible person within the applicable statutory timescale.

624 Not every serious incident is reportable under RIDDOR. Equally, the absence of a
RIDDOR report does not remove the need for appropriate internal investigation,
corrective action, insurance notification or Trust assurance.

625 Potential insurance, regulatory, enforcement, police, local-authority or other external
reporting requirements must be considered promptly where relevant.

626 No member of staff should make formal commitments, admit liability, provide
unauthorised external statements or submit formal notifications on behalf of the Trust
unless authorised through the relevant Trust arrangements.

Joined-up Incident Management
627 A health, safety or welfare incident may require more than one response route.

628 An incident involving a pupil may also require safeguarding action, medical support,
communication with parents or carers, review of individual healthcare arrangements or
educational adjustments.

629 An incident involving a member of staff may also require HR support, occupational-
health advice, workplace adjustments, absence-management arrangements or
wellbeing support.

630 An incident involving accident records, medical information, CCTV, visitor information,
contractor documentation or other personal data may also require assessment under
the Trust's Personal Data Breach and Incident Management Policy.

631 Where an incident has implications for more than one function, relevant leaders must
cooperate promptly and share information lawfully, proportionately and on a need-to-
know basis.

632 Safeguarding action must never be delayed because health and safety reporting, data
protection assessment or other administrative processes are still being considered.
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Emergency Response, Business Continuity and Crisis Management
633 The Trust will maintain suitable arrangements for emergency response, business
continuity and crisis management.

634 Schools must maintain workable local emergency arrangements that reflect their
premises, pupils, staffing, communication methods and foreseeable risks. These
arrangements must align with Trust requirements and be capable of supporting a
coordinated response where disruption affects more than one school or central service.

635 Where an incident materially affects safe operation, access to premises,
communications, staffing, critical systems, safeguarding arrangements or public
confidence, relevant business continuity and crisis-management arrangements may be
activated.

636 Health and safety response, emergency planning and business continuity arrangements
must operate together. Decisions about whether to restrict activity, close part of a site,
relocate provision, change working arrangements or communicate externally must be
made through appropriate Trust routes and with due regard to safety, safeguarding,
welfare and operational continuity.

Records, Decision Logs and Learning
637 The Trust will maintain appropriate records of accidents, incidents, near misses,
dangerous occurrences, investigations, actions and material decisions.

6.38 Records must be factual, proportionate, securely maintained and sufficient to show what
occurred, the immediate action taken, the assessment made, the people responsible,
the actions required and the basis for closure.

639 Incident actions and assurance information must be recorded in the relevant approved
system of record.

6.40 The level of record keeping should reflect the seriousness and complexity of the matter.
More significant incidents will ordinarily require fuller documentation, decision logs,
evidence retention and review than minor matters resolved quickly with little or no
realistic risk.

6.41 The Trust will review incident themes, near misses, recurring weaknesses and control
failures to identify improvement opportunities, training needs, assurance priorities and
wider risks.

6.42 The purpose of incident management is not merely to record events. It is to protect
people, reduce harm, strengthen controls, improve resilience and support continuous
improvement across the Trust.

7 Training, Competence, Consultation and Communication

71 Effective health, safety and welfare management depends not only on policies,
procedures and technical controls, but also on informed staff, clear leadership
expectations and sound day-to-day judgement.

72 Even well-designed arrangements can be undermined by misunderstanding, poor
habits, uncertain responsibilities, insufficient supervision or lack of confidence. Training,
communication and consultation are therefore important preventative controls.
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Training and Competence

73 The Trust will maintain proportionate arrangements for health, safety and welfare
induction, refresher activity, role-specific training, practical instruction and specialist
development.

74 The level of training and competence required will depend on the nature of the role, the
risks involved, the level of responsibility held and the extent to which an individual may
affect the health, safety or welfare of others.

75 All staff must complete mandatory health, safety and welfare training relevant to their
role and must follow any additional instruction, guidance or local arrangements that
apply to their work.

76 Those with management, supervisory, appointed or specialist responsibilities must
receive suitable information, instruction, training and support to carry out those
responsibilities effectively. This may include first aid, fire safety, educational visits,
premises management, contractor control, asbestos awareness, water hygiene, working
at height, manual handling, dangerous substances, radiation protection, evacuation
support or other specialist areas.

77 Where practical competence is required, completion of e-learning or attendance at a
course will not ordinarily be treated as sufficient evidence of competence on its own.
Managers must ensure that individuals are appropriately supervised, understand the
relevant arrangements and can apply them safely in practice.

78 Staff must not undertake work, provide assurance or make decisions beyond their
competence or authority. Where uncertainty exists, advice must be sought promptly
through approved Trust arrangements.

Induction and Local Awareness

79 Health, safety and welfare information must form part of induction for new staff,
temporary staff, volunteers, contractors and others working within the Trust where
relevant.

710 Induction should ensure that individuals understand the local emergency
arrangements, reporting routes, relevant risks, key contacts, site rules and any role-
specific controls that apply to them.

711 Headteachers, central service leaders and managers must ensure that staff are made
aware of local arrangements relevant to their work and are informed when those
arrangements change.

Consultation and Communication

712 The Trust must consult employees on health and safety matters that may affect them.
Where recognised trade union safety representatives or elected employee
representatives are in place, consultation must be undertaken through those
arrangements as applicable.

713 Consultation should support practical improvement by identifying concerns early,
testing whether arrangements are workable and ensuring that those affected by a
change have an opportunity to raise relevant issues.

714 Staff should be encouraged to raise hazards, concerns, near misses, training needs and
suggestions for improvement promptly and in good faith.
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715 The Trust will communicate relevant health, safety and welfare information in a manner
that is clear, proportionate and accessible to those who need it. This may include policies,
local arrangements, risk assessments, briefings, signage, training materials, emergency
information, staff meetings, induction materials and targeted communications.

716 Communication must be sufficient to support safe action. Information should not be
treated as communicated merely because it has been uploaded to a system or made
available in a location that staff are unlikely to access.

717 This policy and relevant supporting arrangements must be made accessible to staff,
communicated through induction and highlighted where material changes are made.

Training Records and Monitoring
718 The Trust will maintain proportionate records of mandatory training, role-specific
training, competence checks and related assurance activity.

719 The Trust's approved health and safety assurance system will ordinarily be used to
support monitoring of training and associated compliance activity. Other approved
systems may remain the formal system of record where they are more appropriate for
the information concerned.

720 Managers and leaders must review training completion, competence gaps and overdue
requirements within their areas of responsibility and take proportionate action where
concerns are identified.

721 Where training, competence or supervision requirements cannot be evidenced for a
safety-critical role or activity, the Trust may require additional controls, supervision,
restriction of activity, competent advice or escalation until suitable assurance is available.

Support, Improvement and Corrective Action

722 The Trust recognises that capability develops over time and that staff may require
additional support where roles change, risks develop, incidents occur, procedures are
revised or confidence is limited.

723 Where recurring misunderstandings, weak practice, incomplete training, poor
supervision or capability gaps are identified, the Trust may require targeted guidance,
additional training, practical support, increased monitoring or other proportionate
corrective action.

724 Persistent failure to complete mandatory requirements, follow agreed controls or
implement required improvements may be addressed through appropriate
mManagement, HR, contractual or governance routes.

725 Leaders should promote a culture in which staff are able to ask questions, raise concerns
and seek support without fear of criticism for genuine uncertainty or good-faith
reporting.

8 Governance Assurance, Audit, Review and Improvement

81 The Trust will maintain appropriate governance oversight of health, safety and welfare
matters.

82 Assurance activity helps the Trust understand whether controls are operating effectively,
whether risks are being managed appropriately, whether schools and central services
can demonstrate compliance, and where further action may be required.
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The purpose of assurance is to strengthen safety, improve consistency and support
informed decision-making. It must not be treated as a paper exercise or as a substitute
for effective local control.

Assurance Sources
Assurance may be informed by a range of proportionate sources, including incident
trends, near misses, risk assessments, inspection findings, statutory compliance activity,
maintenance records, contractor performance, training completion, action
Mmanagement, emergency exercises, audit activity, workforce feedback and local
assurance returns.

The Trust's approved health and safety assurance system will ordinarily support Trust-
wide monitoring of compliance activity, actions, training, inspections, evidence and
assurance information. Other approved systems may provide relevant evidence where
they are the appropriate system of record.

The Trust recognises that no single source of information provides complete assurance.
A completed task, policy statement or dashboard status may demonstrate activity or
progress, but it does not necessarily show that a control is suitable, understood or
operating effectively in practice.

Where a critical control cannot be evidenced, the Trust must assess the risk promptly
and determine whether further investigation, temporary controls, restriction of use,
competent advice or escalation is required.

Monitoring and Reporting

Material health, safety and welfare matters may be reported to senior leaders, relevant
committees or the Trust Board through periodic assurance reporting or ad hoc
escalation where the level of risk requires.

Reporting may include significant risks, serious incidents, recurring weaknesses,
statutory compliance concerns, overdue critical actions, audit findings, training or
competence gaps, contractor performance, investment requirements, improvement
programmes and emerging legal or regulatory issues.

Reporting should be proportionate and should support challenge, action and
improvement rather than create unnecessary administrative burden.

The Trust will provide the Chief Executive Officer, Executive Leadership Team and
Trustees with meaningful assurance that risks are understood, controls are developing
and material matters are escalated appropriately.

The Trust Board will receive at least annual assurance on the overall performance and
effectiveness of the health, safety and welfare framework, with more frequent reporting
where the level of risk requires.

Audit and Thematic Review

The Trust may undertake proportionate audits, inspections, thematic reviews, self-
assessments or independent competent-person reviews to test whether health, safety
and welfare arrangements are suitable and effective.

Audit activity may consider governance, local arrangements, premises compliance,
records, training, contractor controls, risk assessments, incident management,
emergency preparedness, action closure or other areas of material risk.
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815 Schools and central service teams must cooperate with reasonable assurance activity
and provide accurate information, evidence and access where required.

816 Where an audit, inspection or review identifies a weakness, the responsible leader must
ensure that proportionate corrective action is agreed, assigned, monitored and
evidenced to completion.

Improvement and Escalation

817 The Trust will use evidence from incidents, audits, inspections, training, staff feedback,
mMaintenance activity and assurance reporting to identify opportunities for
improvement.

818 Where serious, repeated or systemic issues are identified, the Trust may require
additional controls, targeted training, specialist advice, local review, audit activity,
investment, central support or escalation to the relevant senior leader, committee or
Trust Board.

819 Persistent failure to implement agreed improvements, maintain reliable evidence or
address material risk may result in intervention through management, governance,
contractual or other appropriate Trust routes.

820 Improvement activity should be proportionate, evidence-led and focused on reducing
meaningful risk rather than creating additional process for its own sake.

Review of the Framework
821 Findings from planned assurance activity and governance oversight will inform review of
this policy and the wider health, safety and welfare framework.

822 The Trust will review the effectiveness of its wider health, safety and welfare framework

through planned assurance activity and governance oversight.

9 Related Policies, Standards and Guidance

91 This policy forms part of the Trust's wider governance and operational control
framework. It should be read alongside relevant policies, procedures, standards, local
arrangements and specialist guidance.

92 Health, safety and welfare matters may overlap with safeguarding, medical needs,
premises management, security, emergency planning, business continuity, HR, records
mManagement, data protection, insurance, procurement and contractor management.

93 Where responsibilities overlap, the Trust will seek a joined-up approach while
maintaining clear ownership, proportionate decision-making and effective escalation.

94 Relevant Trust policies and arrangements may include those relating to:
941 Safeguarding and child protection
942 Supporting pupils with medical conditions, medicines and allergy safety
943 Premises, estates and contractor management
944 Security, site access and protective preparedness
945 Emergency planning, business continuity and crisis management

946 Data protection, information security, records retention and personal data incident
management
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9.5
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947 HR, occupational health, wellbeing and absence management
948 Procurement, contract management and insurance
949 Risk Management

The Trust may maintain supporting procedures, standards and local arrangements
covering specific health, safety and welfare matters. These may address risk assessment,
premises compliance, incident management, training, emergency arrangements,
specialist activities and other areas of material risk.

Where a supporting document sets out more specific operational requirements, those
requirements must be followed in addition to this policy.

Where an apparent inconsistency arises, the more specific approved document will
ordinarily apply to the subject matter concerned, provided that it does not reduce a legal
requirement or an expressly stated Trust standard in this policy. Uncertainty must be
escalated to the Director of Estates and Facilities before relying on an alternative
approach.

Questions about the relationship between documents or the requirements that apply
should be raised through normal Trust escalation routes.

10 Contact and Escalation

101
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10.6

10.7

Questions regarding this policy or local health, safety and welfare arrangements should
ordinarily be raised through line management, the relevant Headteacher, school
business leader, site or facilities lead, or central service leader.

Premises compliance, contractor, maintenance, fire, asbestos, water hygiene, electrical,
gas, structural or other specialist safety concerns should be escalated promptly to the
Director of Estates and Facilities or through approved Trust arrangements.

Material governance, assurance, information governance, system, business continuity or
cross-functional concerns should be escalated to the CISCO or the appropriate central
Trust lead.

Safeguarding concerns must be escalated immediately through the Trust's
safeguarding procedures. Health and safety, information governance or administrative
processes must not delay action needed to protect a child or vulnerable person from
harm.

Where there is immediate danger or a medical emergency, staff must take appropriate
emergency action, including contacting emergency services where necessary, before
completing reporting or administrative requirements.

Staff must escalate without delay where there is credible risk of serious harm, critical
control failure, inability to evidence safe operation, suspected statutory non-compliance,
potential RIDDOR, significant fire, asbestos, water hygiene, gas, electrical, structural, food
safety or dangerous-contractor concern, or where an area, activity or site may need to be
restricted.

Staff must not provide unauthorised external statements, admit liability, make formal
notifications to regulators or insurers, or make commitments on behalf of the Trust
unless authorised through the relevant Trust arrangements.
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108 Current reporting routes, escalation arrangements, contact details, templates and
supporting guidance will be maintained through approved Trust communications,
procedures and internal systems.
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